
The members of the 2010-11 Director Education Coordinators (DEC) — 
Joan Boutiller, Mary Rhea and Harriette Walters (moderator) — held their 
annual meeting in Tulsa, Okla. on August 7, 2010. During their meeting they 
shared ideas about their favorite topic - DIRECTING!  
 
The committee’s goal is to fill the lives of Sweet Adelines chorus directors 
with quality education, assistance and support. They would like to encourage 
every director to attend the 2011 Directors' Seminar, July 20-23. Front-line 
Directors, Assistant Directors who are members of the Director Certification 
Program (DCP), retired Master Directors, Regional Directors Coordinators, 
Regional Education Coordinators and members of the International Judging 
Program and Music Arrangers Program are invited to attend. An extra day of 
training is scheduled on Thursday for Novice Directors (directors of three 
years or less). Please see page six of this newsletter for more information. 
 
The DEC continues to search for new ways to ways to connect with the    
directors in every region and will launch a new series of informative         
educational podcasts for chorus directors as well as for Regional Directors 
Coordinators. In addition, they will be e-mailing directors, on a monthly basis, 
quick tips and suggestions for creating an atmosphere of joy, learning and 
fun in weekly rehearsals as ambassadors of this organization. 
 
Finally, the DEC proudly announces that the Director Mentor Program has 
been renamed to the Director Mentor Scholarship Program to more aptly  
reflect the benefits of this prestigious educational offering. This highly      
successful program will expand the eligibility requirements for participation in 
2011 to include all novice directors, regardless of whether or not they’ve     
directed their chorus on the competition stage. For more information about 
the Director Mentor Scholarship Program please be sure to read Elaine 
Gain’s article on pages eight and nine of this issue. 
 
This issue also includes two wonderfully insightful articles written by Lori  
Lyford and Diane Porsch emphasizing areas of development crucial to the 
future success and growth of our choruses: the director’s role in membership 
and the director’s role as weekly coach.  
 
Director education abounds! Whether you’re a master or novice director,  
assistant director, musical team leader or riser member, we hope that you’ll 
agree that healthy choruses start with healthy leadership that’s worth        
developing.  
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The Director as Coach  

Standing Four Feet Off Center 
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As directors, we serve in many roles when we 
stand in front of our own chorus: teacher, techni-
cian, motivator, conductor and coach, to name a 
few. Coach? Isn’t that someone we pay to come 
in and help us; usually someone from far away 
that we hire to work their magic? Yes, that is the 
traditional view of a coach. Many of us are 
coaches that travel to other choruses and are 
paid to be the experts. We generously share 
everything we know to help other choruses gain 
skills and confidence. But what happens when 
we are at home, what is our role? And what of 
the directors with little or no coaching experi-
ence? How can they gain the confidence to 
coach their own choruses like an outside expert 
would?  
 
On a personal note, I have always loved coach-
ing sessions. With a coach present it gave me a 
chance to ―just direct‖ and not be preoccupied 
with every sound, vowel, breath, dynamic, shape 
of line, forward motion, texture, amount of en-
ergy, lack of energy, posture, tempo, pulse, 
blend, artistry, diphthong turn, consonant clarity, 
not to mention every physical move or facial ex-
pression complete with, or devoid of, sincerity, 
intention, and MEANING! I mean, isn’t that what 
I was paying the coach to take care of?   
 
This somewhat selfish detachment from reality 
during a coaching session became a luxury I 
found I would only enjoy for a short time. I real-
ized my responsibility, as a director, was to take 
those really incredible moments achieved under 
the watchful eye and ear of the coach and try to 
get the same experience on our weekly re-
hearsal night when I was the only one standing 
up front. With that in mind, I found myself being 
mentally and musically present in a new way 
during coaching sessions; I tried to put on my 
coach’s ears and eyes. Now I catch myself 
keeping a personal tally of the times that I DID 
hear what the coach stopped the chorus to ad-
dress! When I’m not as sure about why we were 
stopped I make note that I need to increase my 
awareness and critical listening skills in those 
certain areas. After one coaching session with 

Dale Syverson, she urged me to ―listen with new 
ears.‖ 
 
I often admit to the choruses that I coach that I 
feel much smarter when I am standing four feet 
off center, in the coach’s role, than when I’m 
standing dead-center directing. Why is this?  As 
I noted above with the endless shopping list of 
things I feel I am responsible for at any and 
every moment of a rehearsal, these things are 
further complicated by having to sort through the 
thousands of decisions and questions that go 
through my director brain in the course of an 
evening. What things should I stop them to ad-
dress immediately? What should I say about it?  
How direct should I be? How do I mask how 
really ticked I am that they keep missing the 
same things? What do I let go for now, hoping I 
will remember it two minutes later? Should I stop 
to celebrate that they got it or keep going? If this 
running monologue of questions wasn’t enough 
to worry about, add a layer of concern about my 
personal conducting skills, which may or may 
not be the cause of ALL of the chorus’s prob-
lems, depending on who you ask, of course.   
 
Not having to deal with all of this, particularly the 
arm waving, is why I believe I can hear better as 
a coach than when I’m directing. Test this state-
ment for yourself sometime. Record your chorus 
doing a performance level rendition of your com-
petition set. As you are directing and critically 
listening during the recording, try to make a 
mental note of what things you might like to 
have stopped the chorus to fix. After rehearsal, 
and as soon as possible, listen to the recording.  
I’ll bet you find more things you’d like to give 
your attention to in the next rehearsal than you 
did when you were directing and trying to listen 
at the same time. 
 
So, what can we directors do on any given 
weekly rehearsal night when we don’t have an 
outside coach available? Some choruses may 
be fortunate enough to have singers that are 
also International faculty members, judges, 
quartet champions, certified directors, and 

By Lori Lyford, Master 700 Director, Scottsdale Chorus, Region 21 
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Sweet Adelines International coaches in their own 
right.  However, in most of our choruses, this is 
not usually the case.  Each director knows that 
she or he is the resident expert.   
 
As mentioned above, we directors have many 
roles to play and may not feel equally skilled or 
comfortable in each one. ―But I’m always coaching 
my chorus while I’m directing,‖ you might say. 
Chances are you’re still conducting while coach-
ing. Can you really hear all you need to?  Let’s 
consider taking this role of coach seriously and 
look at it from a different angle.   
 
Having an assistant director who can direct while 
you are coaching is a very valuable asset to have.  
If you don’t have an assistant, it would be worth 
the investment of your time to train someone to 
serve in this capacity. If there is no one willing to 
handle the ongoing assignment of assistant direc-
tor, perhaps you could ask if someone would take 
on the job of directing the chorus occasionally so 
you can practice your coaching skills.  It may grow 
on her and you could end up with a real assistant 
director candidate on your hands! Regardless of 
the experience level of your assistant, try your 
best to keep your focus on the chorus while 
coaching and not on the assistant.  If the tempo, 
pacing, phrasing is too different from your plan, 
give them a quick reminder and get your focus 
back on the chorus.    
 
If you’re not used to coaching or initially lack the 
experience or confidence, keep it simple. Start 
with short sessions of only 10 to 15 minutes. Pick 
a theme for the session, hopefully one in accor-
dance with a recognized area of need. Perhaps 
you could target vowel sounds and diphthongs; 
focus on phrase endings; nail down the dynamic 
plan or tempo. Having a focus like this will allow 
you to eliminate the self-imposed pressure of hav-
ing to hear everything. Working on one targeted 
area will also allow your adult learners to have lots 
of practice focusing on that specific area. They will 
have more repetitions identifying and fixing the 
specific problem you are working on and might 
just fix that problem in another song without hav-
ing to be told. This is called transfer of knowledge 
and is an educator’s idea of heaven!   
 
There are as many discussions about how to use 
assistant directors as there are directors, but this 
is not the focus of this article. Bottom line – it is 

good to have an assistant, but coaching your own 
chorus is not contingent upon having one.  What 
I’d like to suggest next will apply to directors with 
no assistant as well as to those with an entire 
posse of assistants! 
 
Once we’ve done our job of teaching the music 
and interpretive plan for a song, whose responsi-
bility is it to perform that plan? It is each chorus 
member’s responsibility. If you would like to test 
how well you have taught and effectively re-
hearsed the plan, have your chorus sing the new 
song by memory and without any direction from 
you. Sit in a chair out front and don’t even twitch! 
If they aren’t used to this, it could be a little unset-
tling at first, but allow them to demonstrate that 
they are responsible for their learning and they 
will rise to your expectations. A few things can 
occur when the chorus sings without your direc-
tion: 1) you find out where they actually do need 
you to direct or cue them, 2) they learn to listen to 
each other instead of just watching for your direc-
tion, 3) they understand that they are responsible 
for the product and not just puppets waiting to 
respond to your hands. 
 
As soon as a song and plan are internalized and 
memorized you can begin to coach your own 
chorus without anyone directing. You will hear 
better and they will listen better. Trying this may 
seem like it could lead to a pile of mistakes and 
disappointment. After you and your chorus get 
comfortable with it, I believe it can lead to an 
even bigger pile of self-confidence, freedom, and 
ownership. Try it! You might like it! 
 
If you’d like to give this ―coaching my own cho-
rus‖ concept a chance, both you and your chorus 
may need to make a mental adjustment to allow it 
to be really successful.  Make a big deal out of it.  
Set it up and have fun! Walk over to the guest 
table and make a new nametag for yourself with 
big bold letters that say COACH.  Leave the room 
and have someone announce that the chorus is 
going to have a special guest coach tonight and 
you return with a brief case and an airline ticket!  
That always looks official. Make up a ―magical‖ 
sash, ala Miss Universe that says COACH and 
put that on for your coaching sessions. Okay, that 
last one might not work for you men, but you 
never know what sort of fun can trigger that men-
tal shift for you and your chorus. Perhaps just 
standing four feet off center will do it! 
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In order to promote among directors the role of 
being a weekly coach to their choruses, the Di-
rector Education Coordinators (DEC) sent a sur-
vey to directors to learn the many ways in which 
they are coaching their own choruses. Of the 
134 responses received by the July 15, 2010, 
deadline date, the overwhelming response was 
that directors do engage in weekly coaching. 
Many shared that they were interested in receiv-
ing information and ideas about how other direc-
tors coach their chorus. A sampling of survey 
responses follows.  
 
DO YOU SEE VALUE IN “COACHING” YOUR OWN 
CHORUS? 
 
•I believe it is 

important 
that a cho-
rus sees 
their own 
director as 
somebody 
who can 
help them 
develop. 
The coach 
who flies in 
from a long 
distance is 
always an 
inspiration 
but the real 
work is 
done each 
week, often reinforcing the work done during 
an external coach's visit and putting it into 
context. 

 
•I think it provides the director with a different 

perspective and moving into the coach’s role 
allows us to really listen and watch the per-
formance. Personally when I am directing I 
am caught up in the music and the perform-
ance with my chorus so I don't always hear 
the same things that I do as a coach. It frees 
my ears and my eyes to see the bigger pic-
ture. 

•Yes, I hear better when I don't have to worry 
about what I'm doing with my hands. It gives 
my assistant director time in front of the cho-
rus. The chorus learns to watch whomever is 
conducting and follow them.  

 
DO YOU COACH YOUR OWN CHORUS? IF SO, HOW 
OFTEN?  
 
•I try and stop using my arms and just enjoy and 

watch every week — especially when I catch 
myself working harder than my singers and 
getting no where together. 

 
•I schedule at least one outside Saturday a year 

where my directing team 
directs and I coach them 
as well as my chorus. I 
also do some through-
out the year during re-
hearsal. 
 
WHAT DO YOU DO DIF-

FERENTLY WHEN IN THE 
COACHING ROLE? 
 
•I stop the chorus more 
often when I coach. I 
make them do things 
right, repeating, giving 
examples, part dueting, 
and re-teaching when 
necessary. This is also 
something I do when I 
just direct, but it isn't 

carried out to this extent.  
 
•As a director I am concerned about shaping the 

sound. I am focused on my role as a commu-
nicator. I am perfecting the directing craft 
when rehearsing with the chorus. It is all 
about me! As a coach of the chorus, my focus 
is on the singers or assistant directors in front 
of me. My role is to teach, demonstrate, men-
tor, encourage and develop potential. It is all 
about them! 

•I make sure that the word I use is ―we‖ as we 
are all in this together. It is never punitive…
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always positive and I always end the coaching 
moments with praise! 

 
•Because I'm not focused on me (what my hands 

are doing) I am able to totally focus (with my 
eyes, ears, and heart) on the musical product. I 
have an ―audience‖ perspective and that opens 
my mind up to be more creative. 

 
DO YOU LISTEN DIFFERENTLY WHEN YOU ARE 
COACHING?  
 
•Yes, I take a more global approach, rather than 

focusing on one element/facet, coaching allows 
me to trouble shoot notes, synchronization, dy-
namic patterns, and vocal skills, lyrical flow, 
etc. It also allows an additional opportunity to 
cite and praise examples of things well-done! 

 
•When directing a performance, I listen and watch 

and do what I think will help the chorus most in 
that moment. When teaching, I listen primarily 
for correct notes, rhythms, and words....also 
addressing potential pitfalls. When coaching, I 
try to listen from the audience's perspective. 

 
•I am able to concentrate on listening to different 

areas in the judging categories. 
 

IF YOU ARE COACHING, DO YOU CONTINUE TO DI-

RECT? DOES SOMEONE ELSE DIRECT WHILE YOU ARE 

COACHING? 

 
•Usually, I have the singers ―direct‖ themselves, 

they sing without me or anyone else in front - 
we're working on becoming more independent 
singers and better ―team‖ singers. 

 
•Sometimes I coach them without anyone direct-

ing – this helps them to be more reliant on 
themselves and their fellow singers for things 
like synchronization and dynamics. 

 

DO YOU CONSIDER FEEDBACK FROM OTHERS (E.G., 

MUSIC TEAM ASSISTANTS) WHEN COACHING? 

 
•I ask people in the chorus to also analyze some-

thing to see if they hear what I hear or just to 
teach them to listen with more critical ears. The 
music team is always there to give suggestions 
and I've told them I would do that from time to 
time. All of the members of the music team are, 
or have been, quartet members. I find this ex-

perience is critical for a more developed lis-
tener. 

 
•I often have my assistants, music team members, 

or just random members sit out for a song and 
give us their immediate feedback. Too often I 
feel the members never get to see their own 
chorus from the audience perspective - it's a 
great confidence builder when things are going 
well, and a great motivator when things are not 
so great! 

 
•We try to develop an expertise panel (the four 

categories) within the music team whom we 
take out in front of the chorus when needed. 
That increases both the knowledge within the 
team AND in the chorus. 

 

HOW DO YOU INCORPORATE WHAT IS LEARNED WHEN 

YOU'VE ASSUMED THE COACHING ROLE? 

 

•Usually, I  will get members to demonstrate it 
back, so they are becoming secondary teach-
ers. 

 
•We pull out a flip chart and talk about the things 

we've all worked on and accomplished. 
 
•Sometimes I become more aware of individual 

singer issues and can address them sepa-
rately. 

 
•I try to remember to reinforce what was heard 

and what I tried to teach in summary at the end 
of the rehearsal and at the beginning of the 
next rehearsal. 

 
•Warm-ups are a good place to reinforce concepts 

from a coaching session. It gives me a chance 
to practice skills. During rehearsal, I will take 
notes or make an audio recording to review. 
This helps to develop the rehearsal plan and 
can feed into music team meetings. Each sec-
tion has a person responsible for distributing 
rehearsal notes to everyone in their section. 
This not only helps those on the risers BUT 
helps people who are away for rehearsals. 

 
To read the full compilation of feedback from this 

survey, including many more coaching tips, please 

visit the Director Page on the Sweet Adelines    

International website: 

http://www.sweetadelineintl.org/directorpage.cfm 

 

 

http://www.sweetadelineintl.org/directorpage.cfm
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2011 Directors' Seminar,  
Judge Training  

& Arranger Workshop 
 

July 20-23, 2011 

California University of Pennsylvania 
California, Pennsylvania 

Reach Your "A" Potential 

Front-line directors (including novices), assistant directors (DCP participants only), retired mas-

ter directors, regional directors coordinators, regional education coordinators, and members of 

the International Judging Program and Music Arrangers Program are invited to attend the 2011 

Directors' Seminar, Judge Training and Arranger's Workshop this July. 

Achieve Artistry Together 

Arrangers: Engage in a full-day workshop with fellow Inter-

national Music Arrangers Program members to further your 

development in the art of arranging music in the barbershop 

style. Classes include instruction in Finale, song selection, 

and exploring musical devices to increase artistic expression. 

Adjudicators: Enhance your understanding of the program 

by engaging in category discussions as well as with hands-on 

application via a live-judging event. 

Arm Wavers: Expand your knowledge with craft classes on 

music selection, conducting technique, rehearsal planning, 

performance practice, musicianship and more. This seminar 

also features an optional, additional day of instruction with 

Lori Lyford and Karen Breidert for Novice Directors. 

REGISTRATION OPENS IN JANUARY 2011 

Click here for more information or call 800.992.7464, 918.622.1444  

or e-mail education@sweetadelineintl.org. 

Registration fees will be determined by the International Board of Directors in late October and 

will be announced on our website by November 1, 2010.  Fees will include all classes, housing 

and meals on the campus of California University of Pennsylvania.  Click here for more infor-

mation or call 800.992.7464, 918.622.1444 or e-mail education@sweetadelineintl.org.. 

http://cp20.com/Tracking/t.c?C8LW-BB0E-Pq1Ty0
http://cp20.com/Tracking/t.c?C8LW-BB0F-Pq1Ty1
http://www.sweetadelineintl.org/seminar2011.cfm
mailto:education@sweetadelineintl.org


   

A D V A N C E M E N T SA D V A N C E M E N T SA D V A N C E M E N T S  

Advanced to Master Director 

Barbara Hodge, Circle of Harmony Chorus, Region 16 

Anne Marteniuk, West Coast Harmony Chorus, Region 26 
 

Advanced to Certified Director 

Andrew Howson, Vocalescense Chorus (Prospective), Region 34 

Jean Kelly, West Island Chorus, Region 1 

Greta Martin, Riverport Chorus, Region 22 

Sally McLeish, Agoura Hills Harmony Chorus, Region 11 

Betty Meinholz, Toast of Tampa Chorus, Region 9 

Becky Pope, Inland Harmony Chorus, Region 13 

Kristin Stevens, Barrie Huronia Soundwaves Chorus, Region 16 
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It’s All About the Energy!It’s All About the Energy!It’s All About the Energy!   
Music Education ClassMusic Education ClassMusic Education Class   

WithWithWith   

The RichThe RichThe Rich---Tone Tone Tone    

Chorus Chorus Chorus    
2010 International Champion2010 International Champion2010 International Champion   

9:009:009:00---10:30 a.m.10:30 a.m.10:30 a.m.   

Friday, October 22, 2010Friday, October 22, 2010Friday, October 22, 2010   

Washington State Convention Center Washington State Convention Center Washington State Convention Center    
   

Offered as part of the 64th Annual International Offered as part of the 64th Annual International Offered as part of the 64th Annual International    

Competition and Convention in Seattle, Wash.Competition and Convention in Seattle, Wash.Competition and Convention in Seattle, Wash.   

   

For more information: For more information: For more information: http://www.sweetadelineintl.org/seattle.cfmhttp://www.sweetadelineintl.org/seattle.cfmhttp://www.sweetadelineintl.org/seattle.cfm   

http://www.sweetadelineintl.org/seattle.cfm


directors who would benefit from personal guid-
ance from a mentor who has achieved the master 
director level in the Directors Certification Program 
(DCP). This was about seven years ago and ever 
since, scores of directors have benefited from 
mentoring offered by their Master Director Men-
tors. These mentors come to their chorus rehears-
als, talk with them, e-mail and communicate one-
on-one, for two years, or even after their official 
program time together is finished. In fact, many 
pairs of directors develop fast friendships that 
have lasted for many years beyond the program. 
 
Invitations to participate in the program are sent 
from headquarters after the first of the year. In-
cluded with the invitation is information about the 
financial and time commitments needed from the 
director, her/his chorus, the mentor, and the inter-
national organization. Membership in the Director 
Certification Program is required for participation. 
Applicants can be Novice Directors (three years or 
less) or directors who have been in front of their 
chorus for many years. Once applications are re-
ceived from both mentee candidates and master 
director mentor candidates, the Director Education 
Coordinators (DEC) make the final selection and 
pairings.  
 
We’ve often secretly wondered whether our DEC 
has worked for eHarmony.com, because they 
seem to have a definite talent for pairing mentors 
and mentees. The pairs are generally not from the 
same region and most do not know each other 
personally. Given that piece of information, it is 
incredible how well the paired directors relate, 
bond and become close confidants.   
 
Many times we’re asked, ―What is the difference 
between mentoring and a coaching?‖ The primary 
difference is that the mentor is a personal direc-
tor’s coach, working mainly with the director’s 
skills with the chorus. The tip of the iceberg for 
directors is what happens in front of their chorus. 
The real work is all behind the scenes during the 
week: rehearsal planning, long-range/short-range 
planning, organizing the music team, music selec-

You’ve Got a Friend 

The Director Mentor Scholarship Program 

When we first accepted the position as Sweet 
Adelines chorus directors, we embarked upon 
an unknown voyage into personally uncharted 
waters, not really sure of what was ahead of us. 
Most of us knew that we had talent, passion, 
excitement and a willingness to learn and share; 
but what we didn’t know was, ―what we didn’t 
know.‖ As we progressed along, we actually 
found out just exactly how extensive this vast 
―didn’t know‖ region truly was!  
 
Confronting the issues of educating ourselves,  
totally absorbing every aspect — growing, ex-
tending and steeping ourselves in the elements 
and skills that would result in the success of our 
chorus — found us overwhelmed at times. There 
are always well intended members, friends and 
coaches who are more than willing to share or 
tell us what we should do; but we need to feel 
confident, inspired and creative within ourselves. 
We cannot just mimic one another, we must 
bring our own unique personality, style and 
ideas to our singers each week. Our choruses 
are made up of women who have placed their 
faith, given their trust and shared their time and 
talents with us. Weekly, they come before us 
expectant and eager to be inspired as well as 
instructed in the ―right way‖ to do this wonder-
fully awesome art form of barbershop harmony. 
All eyes are on us! 
 
Even with all the skills, enthusiasm, love and joy 
we have to share with our chorus, this still can 
be a scary, lonely job. Self-doubts keep us 
awake at night, along with the never-ending 
churning of ideas, thoughts, songs, and ―what 
ifs.‖ What if I make mistakes? What if I fail? 
There are so many people who know so much 
more than I do! We have all been there. 
 
Enter Carole King with her inspiring song, 
You’ve Got a Friend. With all this in mind, Sweet 
Adelines International had the brilliant idea to 
set up an amazing program, the Director Mentor 
Scholarship Program. This was only one of their 
many insightful ideas, to help support chorus 
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By Elaine Gain, Master Director, Greater Kingston Chorus, Region 16 



tion, communications, e-mails, learning materials, 
coach selection, costuming, makeup coordination, 
chapter show, new members, auditions, member-
ship drives, meetings with the directing staff, team 
leaders, standing rules, bylaws, contracts and edu-
cation. This list can be endless sometimes! 
 
A regular coach is primarily interested in the chorus 
as a whole, with the end result of helping the chorus 
to raise their performance skills and techniques. 
Communication is limited to these topics, with follow
-up between the director and the chorus. Some 
coaches work with the chorus and director, suggest-
ing different arm-waving ideas and the strengthen-
ing of vocal or performance skills as outlined in the 
Judging Category Description Book: Music, Sound, 
Expression and Showmanship. Better known as the 
bible of barbershop harmony! 
 
What many of us who have worked with mentee di-
rectors have found is that there is an incredible 
sameness to many aspects of our job. Change the 
faces of any given chorus and it could be OUR cho-
rus. There is a broad commonality to what we do. 
The issues, challenges and triumphs are not so 
unique! The personal understanding, the empathy of 
condition, is what creates a bond between the 
paired directors. In the words of one of my mentees, 
―I feel that I have someone on my side.‖ There is a 
confidential element between us. This oneness of 
thought, ―I know what you are feeling, I know what 
you are going through and I can help you,‖ is pre-
sent. 
 
The mentors bring to your table a wealth of experi-
ence and a proven set of directing skills. After all, 
they are all successful master directors who have 
competed at the regional and international levels. 
Questions are asked and tried solutions are offered. 
Personal skills support is given, issues or difficulties 
are heard, and sound advice is shared.  
 
The list of topics for discussion and assistance are 
many and diverse. Here are some: 
 

How to teach a song really well 
How to raise your chorus performance level 
How to organize a music team and building 
other teams 
How to deal with challenging members and 
situations 
Communication skills with administration 
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How to assimilate new members quickly 
Performance standards and qualifications 
How to motivate members to improve 
How to keep the energy going 
Rehearsal techniques and timelines 
Arm-waving skills 

 
This list could be much longer and there really is 
not enough space to mention everything. Be-
sides, you know you really don’t have enough 
time to read it all. You have to meet with your 
people. 
                       
If there are any directors reading this article that 
qualify for this very worthwhile program, please 
look into participating in the next round which 
begins on May 1, 2011, and ends on April 30, 
2013. Invitations will be issued in the first quarter 
of 2011. Moderator of the Director Education 
Coordinators, master director Harriette Walters, 
would be happy to have you involved in the 
process. I know you will not regret it. Personally, 
I have found it to be mutually rewarding for both 
the mentor and mentee. 

 

Invitations to apply for the  
 
 
 
 

20112011--2013 2013   

Director Mentor Director Mentor   

Scholarship Program Scholarship Program   
 
 

 

will be issued to all eligible  
directors via e-mail in early 2011.   

 
 
 
 

 
For more information, please contact: 
Education Department  
at International Headquarters:  
education@sweetadelineintl.org 



 
Our guests are evaluating, ―Do I like this? Do I like 
them? Will I fit in? Will this be a good use of my 
time and money? – and the director’s choice of 
music, organization/pacing of rehearsals, style, 
etc. will influence whether those answers are yes, 
yes, YES – or not. 
 

In the end, it is the direc-
tor who is in charge of 
making sure the product 
is demonstrated effec-
tively. Enthusiasm, sin-
cerity, believability and 
honesty are essential. 
Oh…one other thing; the 
product must be of the 
highest integrity.  
 
Integrity? What’s THAT 
all about? Are we talking 
―singing level‖ here?  
Nope. Not at all. 
 
Integrity, in this instance, 
is related to each existing 
member of the chorus 
offering her genuine self 
to visitors. Every member 
of the chorus should be 
sincerely enthusiastic 

about her OWN weekly involvement and dying to 
share it with every guest she can! Forget the 
―singing level‖ for a moment and consider ―attitude 
level‖ as something that is a necessity in the ―A‖ 
category. 
 
The Director’s role in an ―A-level attitude‖ is huge. 
Healthy choruses exemplify ―A-level‖ attitudes 
every week. Healthy choruses are on a journey 
unrelated to competition. Healthy choruses tend to 
add new ―off-the-street‖ singers to their fold. We’re 
not talking about dual membership growth here 
but rather new sales prospects and new sales. 
There is simply nothing more energizing or fulfill-
ing than to make a sale to a new customer, know-
ing that the product you just sold will change lives 
in the most positive way. 
 

The Director’s Role in Membership Recruitment 

Membership recruitment. Ah yes…the single 
most time-consuming, energy-zapping, resource 
depleting on-going process organizations must 
facilitate in order to be successful. 
 
Membership recruitment is a tough business. 
Top-level sales techniques, sales personnel, 
marketing plans and complete follow-through 
are required in order to 
add new members. 
Dual members are in a 
league of their own. 
New members to our 
organization are what 
we need to address.  
 
As a former advertising 
copywriter, graphic arts 
guru, salesperson and 
a chorus director since 
1974, I would like to 
share some thoughts 
regarding the director’s 
responsibility, commit-
ment and interest in 
membership recruit-
ment.  
 
First, the director is the 
number one sales rep-
resentative in the cho-
rus. No matter how hard our membership teams 
work to arrange appropriate publicity and mar-
keting, meet and greet prospective members at 
the door, hand out fancy name tags and smile 
until they drop…the director’s personal connec-
tion with each prospect is critical. The prospect 
knows the director is the leader and acknowl-
edgement by the leader makes a huge differ-
ence in a guest’s comfort level and how she 
feels about fitting in with the group. Once this 
important connection is made, the singing por-
tion of the evening takes place and our product 
is presented. 
 
The rehearsal plan is critical. The director’s 
awareness of what’s going to appeal to the tar-
get prospects should be reflected in the eve-
ning’s schedule.  
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FREE Online Education!FREE Online Education!FREE Online Education!   
 

Watch web-based seminars at your convenience. For 
nearly two years Sweet Adelines International has of-

fered LIVE membership and marketing seminars online 
for FREE to the membership. Each of these live webinars 

is archived so that members can take advantage of this 
valuable educational resource anytime of the day.  
 

Let expert trainers help you learn the basic skills needed 

to plan successful marketing campaigns and administer 

positive membership solutions. The following webinar 
archives are located in the Marketing Center of the Mem-

bers Only section of the website: 
 

Marketing Your Chorus  Member Orientation  

Marketing Your Chorus Part 2  Member Orientation Part 

2  The Rookie Program  Real Guide To Growth  The 

Vocal Lesson Plan  Director's Role in Membership 

Growth and Retention  Jump Start Your Marketing 

for New Members  NBC’s “the Sing-Off” 
 

Upcoming Webinar topics are posted regularly on the 
website, in the Marketing Center, The Pitch Pipe Lite, on 
Facebook and Twitter and in other internationally distrib-

uted publications. Check the archives often for updates 
and to register for LIVE webinars. 
 

Non-members are welcome to attend live webinars for a 

fee as well as to purchase access to view all archived we-
binars from International Sales.  
 

NOTE: Male Chorus Directors can access the The Vocal 

Lesson Plan archived webinar for free by logging in with 
their ID number. 

The Young Women in  

Harmony Guide for Chapters 

was  updated in July 2010. It 

includes the latest forms and 

templates as well as details 

on how your chapter can 

start its very own Young 

Women in Harmony         

Program and reach the 

young singers in your community. 

 

Introducing barbershop harmony to young        

singers is a worthwhile and exciting experience 

and helps to  ensure the future of this unique 

art form. 

 

Click HERE to download your free copy from 

our website. 

The best way to sell a product is through live dem-
onstration and the director must facilitate the cho-
rus’s opportunity to do just that.  
 
The single most important thing when considering 
membership recruitment programs is the health of 
your chorus. Are you ―healthy?‖ Are you happy? Are 
there things that need to be fixed internally, before 
you seriously attempt to add more members to the 
mix? 
 
Consider your answers to these questions. Do you 
have issues that need to be addressed first? Adding 
a ―new baby‖ to an unhappy marriage is not a good 
idea, so fix the marriage first…and THEN grow a 
bigger family. 
 
The bottom line is that healthy choruses are happy 
choruses and are in the best position to welcome 
new singers. The director is the catalyst in making it 
all happen. In other words, the director is responsi-
ble for providing a highly charged atmosphere which 
allows the ―sales force,‖ aka our members on the 
risers, to motivate itself to an ―A-level attitude‖ con-
sistently, week in and week out. 
 
A big job? You bet! 
 
Rewarding? You bet! 
 
Is it a musical responsibility? Nope. 
 
It’s a family responsibility. A people skill thing. It’s 
what we do as directors…that is, if you want that 
chorus product to be sold effectively. 
 
Attention directors! Let’s be the Sales Manager in 
our choruses. Let’s provide the atmosphere neces-
sary for an A-level attitude amongst our sales forces 
every week. Let us be motivated, enthusiastic and 
fully charged and share it with our singers. Member-
ship recruitment can be fun, energizing and reward-
ing, so let’s sell, sell, SELL…for the ―health‖ of it! 

CALL FOR SUBMISSIONS 
Have something to add? Write an article to share 

with your fellow directors and DCP participants. 

 Send your suggestions and submissions to 

lori@sweetadelineintl.org 

http://secure.sweetadelineintl.org/sai/members_online/members/login.asp?
http://secure.sweetadelineintl.org/sai/members_online/members/login.asp?
http://www.sweetadelineintl.org/pdf/YWIHGuideforChapters.pdf
mailto:lori@sweetadelineintl.org?subject=Forward%20Motion%20Submission
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NEWLY PUBLISHED MUSIC TITLES 

Come In From The Rain - In the Key of F, this ballad arranged by Betty Oliver is rated 

difficult and is not prohibited from competition. 

 

I’m Beginning to See the Light - In the key of F, this swing uptune arranged by Linda 

Masterson  is rated medium/difficult and suitable for competition. 

 

Now is the Hour - In the key of F, this ballad arranged by Joan Adler is rated easy and 

suitable for competition. 

 

Where the Boys Are - In the key of A-flat, this swing ballad arranged by Elaine Gain is 

rated easy/medium and is suitable for competition. 

Order your copies from International Sales today! 1-877-545-5441 

Get NEW MUSIC ... Get NEW MUSIC ... Get NEW MUSIC ...    

delivered right to your door!delivered right to your door!delivered right to your door!   

To order individual titles or join the 
New Music Subscription Club  

call toll-free at 877-545-5441 or go 
to www.sweetadelineintl.org 

Join Sweet Adelines International’s Join Sweet Adelines International’s Join Sweet Adelines International’s 
New Music Subscription Club and New Music Subscription Club and New Music Subscription Club and 
get 30 of the latest barbershop     get 30 of the latest barbershop     get 30 of the latest barbershop     
titles, for adults or young women, titles, for adults or young women, titles, for adults or young women, 
delivered right to your door! Club delivered right to your door! Club delivered right to your door! Club 
price for members is just $25, and price for members is just $25, and price for members is just $25, and 
nonnonnon---members pay only $30. members pay only $30. members pay only $30.    
   
The newest titles are sent about The newest titles are sent about The newest titles are sent about 
every eight weeks. As an added every eight weeks. As an added every eight weeks. As an added 
benefit, we’ve included FREE      benefit, we’ve included FREE      benefit, we’ve included FREE      
shipping and handling. Join now shipping and handling. Join now shipping and handling. Join now 
and discover a world of new music and discover a world of new music and discover a world of new music 
at a great price ... delivered to your at a great price ... delivered to your at a great price ... delivered to your 
door!door!door!   

http://www.sweetadelineintl.org/

