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As the final touches are being made on this newsletter, we have just come through two days of meeting with the 
Education Direction Committee’s (EDC). Extra-special excitement is always generated as this creative team of 
volunteers comes together to dream and envision the next educational offerings to be produced for Sweet Adelines 
world-wide. And just a few weeks ago, we had our annual Director Education Coordinators (DEC) meeting, held this 
year by Oovoo video conference call, and it was chock full of inspired ideas for supporting the very important work 
directors do. Week after week directors are tasked with creating soul-satisfying performances, perfecting harmonies 
and continually igniting the passion for the barbershop art form in women who walked in the door one evening 
because they just love to sing and wanted a place to do so with others 
who love it just as much as they do.  
 
Serving on the DEC this year are Lori Lyford (Scottsdale Chorus, 
Region 21), Mary Rhea (O.K. City Chorus, Region 25) and moderator 
Dale Syverson (Rich-Tone Chorus, Region 25). The collective wisdom 
of these three women is astounding and their love of directing AND 
directors runs deep. They know that chorus directors and those who 
assist them – associate directors, section leaders, music team 
members – are lifeblood of our organization because they are the 
ones who are the creating the “Sweet Adelines Experience” for our 
members every week. They keep the members singing, the chords 
ringing, the motion flowing and the artform growing month after 
month, year after year.  
 
During the directors’ seminar, each member of the DEC took a turn hosting an 
early-morning networking session — Longevity Breakfasts — with directors organized by the 
number of years they have been directing a chorus: 0-5 years, 6-15 years and 16+ years. Each participant was asked 
to bring an “orchid” and an “onion” to discuss during the breakfast. Many great ideas were exchanged and gathered; in 
the coming months, we’ll be sharing this “bouquet of orchids” with you via email and on the Front-Line Directors’ Group 
Page on Facebook. 
 
This year, we had a large percentage of first-time attendees at the event. Many were new to directing. Others were 
seasoned chorus conductors but new to barbershop. Some were barbershoppers but new to Sweet Adelines.  And a 
few were long-time directors of Sweet Adelines choruses but had never attended a directors’ seminar produced by 
International. Rounding out the roster of attendees were our more seasoned directors, ones with many gold medals 

2013-14 DEC: Lori Lyford, Dale Syverson and Mary Rhea.	  
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“It’s not really about warming up; it 
is about refining vocal technique.” 
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and others who are on their way to earning them. It was amazing to have these folks, from such a 
variety of backgrounds and levels of experience, learning and sharing together and filling their 
toolboxes with new ideas and skills to bring back to their members on the risers the very next 
week. And the week after that. And the week after that one, too. 
 
To all directors – seasoned, new or aspiring – we are here to support and encourage you. We’re 
continually developing tools to assist you and your members in the pursuit of artistry and 
excellence. Visit the Members Only Education Center often and explore the ever-growing archive 
of resources linked there. Join the Front-Line Directors Group Page on Facebook and network 
with hundreds of other Sweet Adelines International chorus directors. Or send an email message 
to the DEC (education@sweetadelineintl.org) and let us know what is working for you (an orchid) 
as well things that you’ve tried but that didn’t quite yield the positive results you expected (an 
onion). 
 
In harmony, 
 
Lori Decter Wright & Jill Deutscher 
Sweet Adelines International 
Education Department  
 
	  

Calling	  all	  Front-‐Line	  Chorus	  Directors!	  
Talk	  shop	  and	  exchange	  ideas	  on	  Facebook	  	  

in	  the	  Front-‐Line	  Directors’	  Group!	  
	  

There	  are	  currently	  278	  chorus	  directors	  networking	  
and	  exchanging	  ideas	  in	  the	  

Front-‐line	  Directors’	  Facebook	  group.	  
	  

To	  join	  the	  conversation,	  	  
log	  in	  to	  your	  Facebook	  account	  	  

and	  ask	  to	  be	  added	  to	  the	  
group	  via	  this	  link:	  	  

	  

	  
https://www.facebook.com/groups/saichorusdirectors/	  
	  
Once	  you	  have	  initiated	  your	  request	  to	  join,	  the	  group	  page	  admin	  will	  confirm	  your	  
status	  as	  a	  current,	  contracted	  front-‐line	  chorus	  director	  and	  then	  add	  you	  to	  the	  group.	  

Get	  together	  with	  other	  DCP	  participants	  	  
on	  Facebook	  in	  the	  all-‐new	  	  
DCP	  Participants	  Group!	  

	  
Connect	  with	  others	  who	  aim	  to	  achieve	  the	  	  
Approved,	  Certified,	  and/or	  Master	  Levels	  	  
in	  Sweet	  Adelines	  International’s	  	  
Director	  Certification	  Program.	  
	  
To	  join	  the	  conversation,	  log	  in	  to	  	  
your	  Facebook	  account	  and	  add	  	  
yourself	  to	  the	  group	  via	  this	  link:	  	  

	  
	  

https://www.facebook.com/groups/saidcp/	  

https://www.facebook.com/groups/saidcp/
https://www.facebook.com/groups/saichorusdirectors/
http://secure.sweetadelineintl.org/members_online/members/viewitem.asp?item=AV0008&catalog=AV&pn=1&af=SAI
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Over the years I have been fortunate to have been invited to 
conduct various honor choirs in the United States and abroad. 
Several years ago, in preparation to guest conduct, I made a list   
of some of the choral concepts I had compiled during the course  
of my teaching career. I present these concepts in rehearsals so 
students can apply them to the festival music and, more 
importantly, take them back home and apply them to the music 
they sing with their choirs. Many students would jot down these 
concepts in the margins of their scores as we rehearsed. 
 
Often, when the festival was finished and everyone was home 
again, teachers and students would email me and request a 
complete list. I have tried to remember and credit all the mentors 
and colleagues who have shared their ideas and expertise with  
me over the years. I do hope the following list will be helpful as  
you share the art of choral singing with your students, no matter 
what level you teach. 

• No two consecutive notes, syllables, or words should ever  
receive equal emphasis. The music is always going somewhere 
and then returning. (Robert Shaw) 

• Always breathe in the shape of the initial vowel. 

• Inhalation, regardless of dynamic, should always be silent, low, 
and expansive. 

• Stay on the vowel sound as long as possible. 

• Almost all vowels are tall vowels—“space between the molars.” 
The exception is “eh.” (Sigrid Johnson) 

Key Concepts in  
Choral Singing 

Edith A. Copley, Northern Arizona University, Flagstaff, Arizona 
(Reprinted	  with	  permission	  of	  ACDA’s	  ChorTeach,	  Vol.	  4,	  Issue	  4) 
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• Consonants are almost always short and ahead of the beat. 

• Consonants do not need muscular strength. They need air 
turbulence. Let the air carry the consonants, especially with the 
letter K. 

• Long notes are either < (crescendo) or > (decrescendo.) or < > 
(messa di voce). Long tones never “sit.” 

• Dynamics are not just a question of volume. They are changes of 
breath intensity. 

• Sing with the most beautiful sound you can produce all the time. 
“Never sing louder than lovely.” 

• “Singers are one-third vocal technician, one-third musician, and 
one-third dramatic actor.” (Donald Neuen) 

• Never think the same pitch on repeated notes. Always think pitch 
slightly higher. 

• Think constant “flow of tone,” rather than just singing. 

• Feel as though you are inhaling as you sing the phrase. 

• Stay in the expanded inspiratory position. (Richard Miller)  

• “Sing in the breath, rather than on the breath.” (Steven Boehlke) 

• To achieve legato, energize the back half of the note as it moves 
to the next note. (Edwin Fissinger) 

 

 

“It’s not really about warming up; it 
is about refining vocal technique.” 

Edith A. Copley is a Regents’ Professor and Director of Choral 
Studies at Northern Arizona University where she conducts the 
renowned Shrine of the Ages Choir. Dr. Copley coordinates the 
graduate choral conducting program and teaches courses in 
graduate and undergraduate conducting and choral literature. 
She is also in her nineteenth year as the music director of the 
Master Chorale of Flagstaff, Ariz. 
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July 25-26, 2014 
Renaissance Tulsa Hotel & Convention Center 

 
Performance Packaging Boot Camp (optional) 

July 24, 2014 	  

Registration Rates 
Registration opens in  November 2013.  Syllabus and registration materials wi ll  be avai lable in  October 
2013 for download f rom our website. Registration fees include al l c lasses, materials, double-occupancy 
housing,  meals on class days and shuttle transportation to/from Tulsa International Airport.  
	   	   	   	   	   	   	  	  	  	  	  	  	  	   	  	   	  

                    Members             Non-members 
   Registering on site in Honolulu    $425           N/A 
   Early-bird (11/10/13 – 04/30/14)    $450          $550 
   Commuter (meals but no housing)  $350         $450 
   After May 1, 2014    $600         $700 
   Performance Packaging Boot Camp    $150         $150 
   Single Room Supplement (3-nights’ housing) $150         $150 

Join us for an unforgettable 
weekend connecting with singers 
from across the globe. The A 
Cappella Harmony Academy offers 
attendees the opportunity to 
delver into every aspect of 
performing, from vocal skills to mic 
technique, and from music selection to entertaining 
your audiences. You won’t want to miss this fun-filled event 
hosted in the city where Sweet Adelines International was 
born, Tulsa, Oklahoma. 

Featuring guest faculty 

Lisa Forkish 

http://www.sweetadelineintl.org/index.cfm?id=420
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Editor’s Note: This article is reprinted with permission. The original blog was 
posted at CASA.org February 18, 2013. Although Deke writes about coaching 
contemporary a cappella groups in this piece, barbershop chorus directors and 
music team members will appreciate some of the tools he outlines. Many of the 
points made in this article reiterate the sentiments Deke expressed while 
working with three demo quartets and choruses in a master class setting and 
throughout his presentations at the International Judge Training on July 18, 
2013 in Orange, Calif.  

 
I looked at the clinician list for BOSS 2013 [Boston Sings A 
Cappella Festival] and thought "Holy moly! There are dozens if not 
hundreds of contemporary a cappella coaches now!" So 
encouraging, so exciting! 
 
Alas, there's literally no training program for coaches, no formal 
pedagogy. I assume they're all just sharing the lessons they've 
learned as singers and directors, as I do. 
 
To that end, I'd like to share with them, and with you, a few of the 
hard-learned lessons and perspectives I've assimilated over 20-
plus years of working with groups. No need for me to mention the 
obvious musical techniques (tuning a chord, blending vowels, etc.), 
as that's easy to find. Instead, I offer a few thoughts to help round 
out a coach’s approach, technique and toolkit: 
 
The Big Picture 
Music is communication, and as each piece of music has a 
particular message and mood, the myriad decisions there are to 
make around a particular song and arrangement should all point to 
the song's central emotional focus. This is easy to conceptualize, 
but I find it alarming how often directors lose sight of this fact. Why 

5 
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did you choose this move? Why are you singing this chord in this 
way? "Because it looks/sounds good" or "because I like it" are not 
acceptable answers, especially in light of a young director's desire 
for perfection above (more on this later). 
 
If I'm working with a group and I feel nothing when they've sung the 
song for me, my very first act is to make sure the group both 
understands the song's meaning and has a clear emotional goal for 
the song. If it's not clear, we discuss the lyrics, and I invite the 
singers to discuss their own related experiences and feelings. At 
the end of such a discussion, it's very helpful to summarize in a few 
words, like "big crazy circus" or "gentle melancholy stream." The 
specific words will be a trigger, something the director can mention 
when playing the pitch, just before starting the song, to help the 
group focus its emotional delivery. 
 
Show AND Tell 
There's an oft-spoken adage in writing — "show, don't tell" — that 
definitely carries an important message: use words to create a 
feeling rather than simply state what a character feels. Expanding 
this idea into coaching, I urge you not only to explain to your group 
how they should feel, but to reflect that feeling in your own tone of 
voice, your own gestures, your own mood. Create the moment 
yourself as you're urging your singers to find it. In essence, you're 
called upon to act while you direct, just as you're asking your 
singers to do the same when they sing. Wave your arms and jump 
around, slump your shoulders and speak more quietly... whatever it 
takes. Change the mood in the room to reflect the song, and help 
your singers find the moment. 
 
Fear of Imperfection 
Everyone wants to be great, and everyone wants to be right. In 
music, the default is to focus on the elements that are easily 
measured and graded: tuning and rhythmic precision. Those are 
important elements of a group's musical performance, but an over-
emphasis on them can seriously skew perspective. If a group is 
thinking about the notes and rhythms, then they're essentially 
singing about nothing, having turned the song into a dull exercise 
in musical execution. I've seen too many directors spend the vast 

Contemporary A Cappella 
Coaching 

Deke Sharon, Founder of CASA, Arranger, Director, Producer and Teacher 
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majority of their rehearsals on tuning, the results of which are 
largely lost on the audience, as only a trained musician will care 
about the frequency of audible overtones in a particular piece of 
music. 

 
Think of it this way: if you were coaching an individual to give a 
speech, would you spend most of your time on diction? Probably 
not. You'd make sure the words were pronounced correctly, but 
you'd think about the emotional impact first and foremost. Do you 
believe the speaker? Are the points well made? Are you 
convinced? Excited? Don't let precision destroy passion. You may 
find yourself working with the group's director more than anyone 
else on this point. 
 
Moreover, there will be tradeoffs, and you should be willing to 
make them. A big stage picture might sacrifice tuning for a 
moment, but have a larger impact on the audience's experience of 
a piece of music. Go for it. Perfect tuning isn't and never will be the 
point of a piece of music (especially since there's no such thing as 
perfect tuning in our Western musical system!) Don't sacrifice 
"musicality" willy-nilly, but neither should you be a slave to it. 
 
The 90% Problem 
Fact is, no matter how good a group is, you're going to spend 
almost all of your time focusing on problems and fixes. It's the 
nature of coaching, the nature of directing. This can have a chilling 
effect, as a group that is working with you for a short while might 
have the impression that they're not doing a very good job since 

4

you're constantly harping on them, delivering a litany of things they 
can do better. If a group's 95 percent of the way to perfection, you'll 
still spend 95 percent of the time focusing on the 5 percent that 
needs fixing...4which can create the impression that they're only 5 
percent of the way to their goal. 
 
The only thing you can do is to mention this fact directly, and offer 
significant ongoing encouragement, so the group realizes how 
much they're doing well. People thrive on positive feedback (so 
long as it's genuine), and delivering compliments alongside the 
suggested changes will help correct this imbalance. 
 
The Unspoken Message 
You're coaching a men's college a cappella group, and they're 
singing a song about driving fast, or hanging out with friends in the 
summertime, or trying to find the right girl. Focus on the message, 
make sure they're on point... but realize there's usually a deeper 
message conveyed by a group, especially a collegiate a cappella 
group. That message is: we're young, we're happy, and we're 
having fun. 

Trite? Not at all. It's a deep celebration of life, and I'd argue there's 
no single more powerful message for a bunch of college guys to 
share, because it's true, and it's universal. You can and should 
make choices reflecting the song's lyrics, but you should also 
reflect who the singers are and where they are in their lives. This 
goes for every group of people you work with. The subtext in every 
DeltaCappella performance is, roughly "look at our group: men 
aged 20-75, from all corners and strata of Memphis' diverse 
community, coming together to create something, and loving it." 
You might think it obvious, but there is no organization in the city 

“You can and should make choices 
reflecting the song’s lyrics, but you should 
also reflect who the singers are and where 
they are in their lives.” 

http://www.deltacappella.com/
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that so powerfully and effectively delivers that message. All the 
while, delivering it in such an entertaining manner. A rather socially 
and racially segregated Southern city has their poster children for 
the future, spreading and showing harmony through harmony in the 
most literal sense. 
 
Help a group find its larger 
message, and weave it into 
their performance and 
presentation. Don't be 
didactic. There's no need to 
be. The joy of singing and the 
power of music will bring 
people along effortlessly. 
 
Encourage Dialogue 
The older I get, the more I 
realize how little I know, how much there is to learn from others, 
and how complicated communication can be. Before starting, I 
make sure the group knows I welcome comments, questions, and 
dissent. If someone thinks an idea is stupid, I want him or her to 
say "that's stupid!" so I either have to defend my suggestion to their 
satisfaction, or come up with an alternative. A great coaching 
session is a dialogue between singers and coach, with ideas 
presented, considered, and molded to fit a group's sound and 
personality. It keeps me on my toes, and ultimately ensures a more 
deeply rewarding experience for us all. 
 
Change Anything 
A chord isn't working in an arrangement? Change it. Don't like 
where the sopranos are standing? Move them. The group's making 
too much sound for a passage? Drop down to one on a part. 
Nothing is off the table, and nothing is sacred, especially in a 
coaching session. If you have a big, bold, potentially crazy idea you 
should most certainly try it, and sometimes it won't work. Good! 
The group will see you take a risk, fail, and rebound, which is 
exactly what you're asking them to do. 
 
Remember: contemporary a cappella is young, even while a 

6

cappella is old. Every year popular music changes, and a cappella 
changes along with it. We're constantly testing and trying, changing 
and growing. As such, you will not always be right, and things you 
suggest will not always work. That's not a problem. The only 
problem would be to assume you always know best, or that one 
particular approach/technique will always work. Stay young and 

hungry, with open eyes 
and ears, and you'll learn 
as much from your session 
as the singers do. 
 
Have Fun 
There are times when 
gratification needs to be 
delayed, when a chord 
needs to be laboriously 
worked and reworked, but 

those moments are few and far between. Music is fun, singing is 
fun, a cappella is fun, and rehearsal really should be fun. As such, 
make your coaching sessions fun. Smile, laugh, crack jokes, and 
don't take yourself too seriously. Bring your love of a cappella to 
bear. Get excited. Be stupid. Tell stories about stupid mistakes 
you've made. Remember that the singers will likely be a bit scared 
and worried about being judged. Remind them that you're not there 
to judge them, but rather to help them reach their greatest 
potential. Remind them that they can throw out all your ideas as 
soon as you leave, so it can't hurt to jump in with both feet and try 
them. Have fun, and one way or another make sure the singers are 
having fun. 

 

Deke Sharon founded CASA (and other stuff), 
makes TV shows ("The Sing-Off"), movies ("Pitch 
Perfect"), sings (The House Jacks), produces albums 
(Straight No Chaser, Street Corner Symphony, 
Committed, Nota, Bubs), wrote a book (A Cappella 
Arranging), publishes sheet music (Hal Leonard), 
and custom arranges music (over 2,000 songs). You 
can find him at www.dekesharon.com 

“If you have a big, bold, potentially crazy idea 
you should most certainly try it, and sometimes 
it won't work. Good! The group will see you 
take a risk, fail, and rebound, which is exactly 
what you're asking them to do.” 

http://www.dekesharon.com/
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Master Director 
Lynne Erickson, Sacramento Valley Chorus, Region 12 
Kristina Lejon, Snowflake Singers Chorus, Region 32 

Karen Meade, Tucson Desert Harmony Chorus, Region 21 
Valerie Taylor, Vocal Dimension Chorus, Region 31 

Denise Van Dyken, Grand Rapids Chorus, Region 17 

Certified Director 
Leila Brown, Orangeville Chorus, Region 16 

Patty Cobb Baker, Golden Sands Chorus, Region 21 
Sharon Connor, Wellington City Chorus, Region 35 

Emily Hansen, Northwest Harmony Chorus, Region 13 
Diane Hingston, Bluewater Chorus, Region 2 

Henrietta Hunkin, Wellington City Chorus, Region 35 
Goldie James, High Country Chorus, Region 8 

Laura Lewis, The Blend Chorus, Region 8 
Andy Maddox, Syringa Sound Chorus, Region 8 

Mary Lou McKinney, Indi-Anna Chorus, Region 17 
Kari Midtbo Schwartz, Crosstown Harmony Chorus, Region 3 

Pamela Pieson, Harborlites Chorus, Region 21 
Kylie Shanley, Northern Beaches Chorus, Region 34 

Sharon Stanley, Northern Beaches Chorus, Region 34 
Mary Su, Voices in Harmony Chorus, Region 17 

JoAnn Wilson, Greater Cleveland Chorus, Region 17 
 

Master Director 700 
Ryan Heller, Pride of Portland Chorus, Region 13 

A
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http://secure.sweetadelineintl.org/members_online/members/createorder.asp
http://secure.sweetadelineintl.org/members_online/members/login.asp?af=SAI&tp=members/createorder.asp&param=

